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Superficial Agility Improving Agility Predictable Agility Fast Agility

• Going through the motions
• Work is visible
• Silo development
• Lots of carryover
• Not strong PO/ SM

• Retrospectives have meaning
• ScrumMaster is Coach
• Work is estimated and velocity 

being measured
• Swarming and cross training is 

starting to happen
• Team identity is being created

• Carryover is limited
• Team’s have focus (Limiting 

WIP)
• Constant team Backlog 

Refinement
• Break work down and swarm
• Whole team ownership 

embracing cross functional 
goals

• Cycle Time has been 
significantly reduced

• Able to respond to new high 
priority and deliver quickly

• Leadership focus on optimizing 
the whole

• Urgently resolve organizational 
impediments

• Test Automation, Continuous 
Integration, DevOps in place

Get your mobile phone ready as we will do real time polling during this 
session.

Text VELOCITY to 22333 to join.

Current State of Agility?







Top 5 Reasons Transformations Fail

2
Focus Only On 

Team Level

5
Not Optimizing 
Across Entire 
Value Stream

4
Lack of Business 

Engagement

3
Training without 

Coaching

1
Implementing 
Practices Over 

Outcomes









DISCUSS IN TRIADS

How would you assess and know that a company is doing 
good agility?
What would you look for?
How would you know a team is doing good agility?

Put 2 or 3 things in zoom chat

What Defines Good Agility?



Business 
Outcomes

Agile 
Practices

Path To Agility®

?



Accomplish

Drive

Enable

Business 
Outcomes

Agile 
Capabilities

Which Are Achieved 
Through

Path To Agility®

Agile 
Outcomes

“Why” Dictates 
Priorities 

Agile 
Practices

By Implementing











Insights and organizational 
impediments from teams

Transformation
Backlog

Agile 
Leadership
Team (ALT)

Product of 
Transformation:

Agile teams working in an 
agile organization

Run the Transformation Using Agile
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DISCUSS IN TRIADS

Why would the following be good practices for an 
Agile Leadership Team (ALT)?

Discussion

Cross 
Functional
Leadership

Team

Running 
the ALT with

Agile

Having 
Visible 

Huddles Out 
in the Open

Tracking 
Impediments  
on a Visible 

Board




